Newsletter Topics and Recommended Books

Oct 2009

Ego-talk in the boardroom can undermine CEO success

Related book: The Four Agreements - A Practical Guide to Personal Freedom, by Don Miguel
Ruiz

Nov 2009

It shouldn't be lonely at the top

Related book: Whos Got Your Back: The Breakthrough Program To Build Deep, Trusting
Relationships That Create Success--and Wont Let You Fail, by Keith Ferrazzi.

Jan 2010

Clarify "the D" to avoid conflict

Related book: Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson,
Joseph Grenny, Ron McMillan and Al Switzler.

Feb 2010
Master your emotions to build trust and candor
Related book: Working with Emotional Intelligence by Daniel Goleman.

Mar 2010

Embrace the needs of all generations to maximize success

Related book:

Retiring the Generation Gap: How Employees Young and Old Can Find Common Ground by
Jennifer J. Beal.

April 2010

Build on strengths to achieve time mastery
Related book:

Strengthsfinder 2.0 by Tom Rath.

May 2010

New CEOs need to focus on building trust

Related book:

The First 90 Days: Critical Success Strategies for New Leaders at All Levels

June 2010
Accelerate top talent and avoid a crisis with succession planning
Related book: Succession, Are You Ready? by Marshall Goldsmith.

July 2010
Countering the "cover-your-butt" business culture
Related book: Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink.

Sep 2010

You don't have to be a workaholic

Related book: Who Are You? What Do you Want? Four questions that will change your life by
Mick Ukleja, Ph.D. and Robert Lorber, Ph.D.



http://www.amazon.ca/Four-Agreements-Practical-Personal-Freedom/dp/1878424319/ref=sr_1_1?ie=UTF8&s=books&qid=1256140487&sr=8-1
http://www.chapters.indigo.ca/books/Whos-Got-Your-Back-Breakthrough-Keith-Ferrazzi/9780385521338-item.html?ref=Search+Books%3a+%2527Keith+Ferrazzi%2527
http://www.chapters.indigo.ca/books/Whos-Got-Your-Back-Breakthrough-Keith-Ferrazzi/9780385521338-item.html?ref=Search+Books%3a+%2527Keith+Ferrazzi%2527
http://www.amazon.ca/Crucial-Conversations-Tools-Talking-Stakes/dp/0071401946/ref=sr_1_1?ie=UTF8&s=books&qid=1264197903&sr=8-1
http://www.amazon.ca/Working-Emotional-Intelligence-Daniel-Goleman/dp/0553104624/ref=sr_1_3?ie=UTF8&s=books&qid=1266542555&sr=1-3
http://www.amazon.ca/Retiring-Generation-Gap-Employees-Common/dp/0787985252/ref=sr_1_1?ie=UTF8&s=books&qid=1268971473&sr=8-1
http://www.amazon.ca/Strengthsfinder-2-0-Upgraded-Discover-Strengths/dp/159562015X/ref=sr_1_1?ie=UTF8&s=books&qid=1271821067&sr=1-1
http://www.amazon.ca/First-90-Days-Critical-Strategies/dp/1591391105/ref=sr_1_1?ie=UTF8&s=books&qid=1274330480&sr=1-1
http://www.amazon.ca/Succession-Are-Ready-Marshall-Goldsmith/dp/1422118231/ref=sr_1_1?ie=UTF8&s=books&qid=1276578597&sr=1-1
http://www.amazon.ca/Drive-Daniel-Pink/dp/1594488843/ref=sr_1_1?s=books&ie=UTF8&qid=1279255440&sr=1-1
http://www.amazon.ca/Who-Are-You-What-Want/dp/0399535438/ref=sr_1_1?ie=UTF8&s=books&qid=1284498776&sr=8-1

Newsletter Topics and Recommended Books

Oct 2010
How not to get fired
Related book: How Full Is Your Bucket, by Tom Rath and Donald Clifton

Nov 2010
Show appreciation during the holidays to build morale
Related book: Don't get Scrooged by Dr. Richard Carson

Dec 2010
Focus on Future Business Success Not Past Failure
Related book: The 80/20 Principle by Richard Koch.

Jan 2011

Hold people accountable for results

Related book: How did that happen -- holding people accountable for results and positive,
principled way by Roger Connors and Tom Smith.

Feb 2011

An A+ assistant is critical to CEO success

Related book: The First Sex: The Natural Talents of Women and How They Are Changing the
World by Dr. Helen Fisher.

Mar 2011

Why Executives Quit

Related book:The 7 Hidden Reasons Employees Leave: How to Recognize the Subtle Signs and
Act before It's Too Late by Leigh Brahnam.

Apr 2011
Stay focused on overall results, not individual rescue missions
Related book: Winning by Jack Welch.

May 2011
Tips on how to speak like a CEO
Related book: Speak like a CEO by Suzanne Bates.

July 2011

Get buy-in before adding to the executive team

Related book: The Talent Masters: Why Smart Leaders Put People Before Numbers by Bill
Conaty and Ran Sharan.

Sep 2011
How to avoid surprises
Related book: The Speed of Trust by Steven Covey.

Oct 2011

An A+ assistant is critical to CEO success

Related book:: Who's Got Your Back: The Breakthrough Program to Build Deep, Trusting
Relationships That Create Success--and Won't Let You Fail by Keith Ferrazzi.



http://www.amazon.ca/How-Full-Your-Bucket-Anniversary/dp/1595620036/ref=sr_1_2?ie=UTF8&qid=1287786410&sr=8-2
http://www.amazon.ca/Dont-Get-Scrooged-Richard-Carlson/dp/0060758929/ref=sr_1_1?ie=UTF8&s=books&qid=1290359187&sr=8-1
http://www.amazon.ca/80-20-Principle-Richard-Koch/dp/1857883993/ref=sr_1_3?ie=UTF8&qid=1292212869&sr=8-3
http://www.amazon.ca/How-That-Happen-Roger-Connors/dp/1591844142/ref=sr_1_fkmr0_1?ie=UTF8&qid=1297740419&sr=8-1-fkmr0
http://www.amazon.ca/How-That-Happen-Roger-Connors/dp/1591844142/ref=sr_1_fkmr0_1?ie=UTF8&qid=1297740419&sr=8-1-fkmr0
http://www.amazon.ca/First-Sex-Natural-Talents-Changing/dp/0449912604/ref=sr_1_4?ie=UTF8&s=books&qid=1299958154&sr=1-4
http://www.amazon.ca/First-Sex-Natural-Talents-Changing/dp/0449912604/ref=sr_1_4?ie=UTF8&s=books&qid=1299958154&sr=1-4
http://www.amazon.ca/Hidden-Reasons-Employees-Leave-Recognize/dp/0814408516/ref=sr_1_1?ie=UTF8&qid=1302477036&sr=8-1
http://www.amazon.ca/Hidden-Reasons-Employees-Leave-Recognize/dp/0814408516/ref=sr_1_1?ie=UTF8&qid=1302477036&sr=8-1
http://www.amazon.ca/Winning-Jack-Welch/dp/0060753943/ref=sr_1_1?ie=UTF8&qid=1305172607&sr=8-1
http://www.amazon.ca/Speak-Like-CEO-Commanding-Communicating/dp/007145151X/ref=sr_1_1?ie=UTF8&qid=1308610573&sr=1-1
http://www.amazon.ca/Talent-Masters-Leaders-People-Numbers/dp/0307460266/ref=sr_1_1?ie=UTF8&qid=1311207506&sr=8-1
http://www.amazon.com/SPEED-Trust-Thing-Changes-Everything/dp/074329730X
http://www.amazon.ca/Whos-Your-Back-Relationships-Success--/dp/0385521332/ref=sr_1_1?ie=UTF8&qid=1318284251&sr=8-1
http://www.amazon.ca/Whos-Your-Back-Relationships-Success--/dp/0385521332/ref=sr_1_1?ie=UTF8&qid=1318284251&sr=8-1

Newsletter Topics and Recommended Books

Nov 2011
How to cultivate better business growth
Related book: Strategy Maps by Robert S. Kaplan and David P. Norton.

Dec 2011
The Talent Advantage: Winning the War for Talent in a Dismal Economy
Related book: Workplace 2020 by Jeanne Meister and Karie Willyerd.

Jan 2012
How to deal with a difficult board member
Related book: Boards that Deliver by Ram Charan



http://www.amazon.ca/Strategy-Maps-Converting-Intangible-Tangible/dp/1591391342/ref=sr_1_1?s=books&ie=UTF8&qid=1321329279&sr=1-1
http://www.amazon.ca/2020-Workplace-Innovative-Companies-Tomorrows/dp/0061763276/ref=sr_1_1?ie=UTF8&qid=1322800116&sr=8-1

